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Subject:- Considaratinn pf ths Fyn Jt Bodiass/
Catagorisatlion T Gp by ,Lcug e
Rﬁuistfiesfl':_.: 3 clasoiflcation of their

mrlkshon/worit-charged gtaff - Neetiﬂg 0* th I
ocrdingtion Gommlttbg hzid cn 27th Sentember, 197GC.
oL00D0Q
A copy of the Minutes of *hc,meeting of'thq co-
or diration Comuigitee for I:issf;fijluu;ubtcg;;;SSClgﬂ Of
rork=shop staff held he Chalirms iu¢Jo* Shrl J.P.Das,
. ~ ..\_- - ] o - --:-l = % .P
Toln Secratary (Per ta e thg;:ﬂ (T qpqrﬁﬂont of
- Wgpeniizurs) on 278h )76 to consider the proposals
of P&T Board and the Minisiry of Works ond Housing, is forwarded
herewith fer information and nece 35qry acticne
\\=\‘ : : '\‘ "\; .:_;\:\—_'—__-_7

(R.CPURL)
UNDHYR SECRET.RY TO0 THS GOVRERNMENT OF INDI 4e

Niniscr? of Rallways (Shri D.XK.2udarwal, Director, Mechs.
ngze (We

NJ—--LJ.J.-.Jt?'Y OJ l;l:’fepﬁ (Sb i Ko J-»,""’m? J.'-"mu.ri.l._g Dw .}a (i")a
Ministry of Commmicstions (P&T Board)«~(Shri M. PedZarwalsa,
Dy, Director-Gengral (20 '}/Snri ,oG.SESataayamorfdy ADGa

* b
Ministry of Works and Housing (Shri C.RaPoao, DVe S@CYa)
Shri JJS PcE'lU.o EV i rector CPWD '11’11 ShHri R Ko Cflb 1..‘7,‘-""9
D"rec,ot, Dtae of Pv¢n,33ge
Ministry of Touvism & €ivil Aviation (Shri ®.C. Sud, Under
Sceretary) , Shri NoSeshadri, Msteorologist .nd Shri ScMukhoe
pat ‘h‘/ ay s D?r i e(,'CO:'."g DoGalas ho
MlniSuT] of Labcur and Bmployment (Shri S.Valdyansthan,
Deputy Diractor).
,%ﬂ1~trr of Pinance (Deptto of Beonomic Affairss)=-
{Shri I.u:u.\aﬂ,_...{.].xot'"’zj Und-r uCTCtar:‘/)
utl { Ingpection Units (”nrl NeV.3ubrananiam, Dy. 3ecye
SsleUe and Shri C.B.Lal, Undsr Sceresar;

Copy tor=-

M’“ls““y of Shipping and Transport,
WLKL try of Agriculturae,

Ministry of Industry qni Civil 3u pplles,
Departient of Chemical snd Fertili
Department of Blestronics,

Ministry of Industrial ucve10PWﬂntq
Ministry of Biucation & 8a¢ial Welfare,
Hinistry of Irrigation & Power.
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sna tn=prdin-tion CGommittee for
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L5281 _held in the Ministry of

Tl e e m——

tare) i sne Z7th September, 1976,

1

aTTment of Expenditure)

e S ety S

(1) shri J.PeDas, Joint Secrectary {Par) ... sCuylroman
(2) Shri P.S.Venkateswaran, Deputy Secretary (R)
(3) Shri V.S.Rajagopalan, Deputy Sacretary (&3

(4) Shri R.C.Puri, Under Secratary 'B.III-i

Pl & Tn BO_%"_‘_C].‘,.‘

gl) Shri M,Ps.4zarwala, Deputy Director General
{2) Shri EeG.8: Sathy=mmoortny, Asstt. Director Geleér,l

Ministrv of Defences

(1) Shri K.VeoRamanamurthi, Deputy Socrebary
(2} shri S.N.Xapoor, Under Secretary

Ministry of Lagbour,

(1) Shri 3.Vaidyanathan, Deputy Direcctor
Department of Beconomlc Affairse

(1) shri L.KeMalhotra, Under Secretary

Ministry of Works and Housing,

1) Shri C.R.Bose, Deputy Secretary
2) Shri ScS.PoRau, Deputv Director’ CePoWeDe
3) shri R.K.Chlb, Deputy Director, Dte. of Printing

Ministry of Tourigm and CGivil Aviatione

(1) shri F.Ce3ud, Under Secrctary, M/T&CA
(2) Shri Ne.Seshadri, Meteorologist
(3) shri S.Mukhopadhyay, Deputy Direcetor, D:G., C:ls

2taff Insvection Unit,

(1) Shri N.V.Subramanism, Deputy Secretary
(2) shri C.B.Lal, Under Sccretary,.

Opening the mecting, thc Chairman observed that the
reports of Bxport Bodies sct up by some other Ministries/
Depttss on classification of Workshop staff, arc not yet
rcady and that it will not thercefore be appropriate to consi-
der the cases of the staff of the CPWD and P&T Deptt. in
isolations It would be advisable to avcid distortions espeeci~
ally in the case of thc common catogories of Workshop staff
and this can be achleved only after all th~ reports bocome

available and are considercd in Departmmtis, Tho represcntative

of the Ministry of Defence stated tha-it the Jzpert Sommittee
....02/-




alrcady set up in that Minigtry was Jikelyvy tc submit its
reports s=2y in anothar si 74 ¢

3. The Bxpert Committec set up by the Ministry of
Communications and Deptt. of Ps & Te has classified the workers
in the Telecom factories of the Deptte of P. & Te on the

basis of Jjob ev,luation on point~rating systems On the
suggestion that this system might be adcepted by all other
Ministrics/Deptts. so as to have a uaiform approach to the
problem of estogorisation of Workshop staff, the rcprescntatives
of the S.I.Us oxplained that this system involved identifieation
of bench-marx jobs in varlcus industrial estgblishmonts and -
preparation of a job evaluation manual which would be a long |3
drawn process. Having regard to this fact as also the consi-
deration that other Ministries/Deptiss. have alr-ady set up
Expert Bodies, who are already werking on certain ceriteria,

the Chalrman agreed that this gyvsiem need nut be adopted
uniformiy for the purpose in vicwe

4, The representative of the Leptte of Beonomie Affairs
felt that lnstead of walting for other reports to come, which -
might lecad to delay in taking deeisions, particularly in
respect of orgs=nisations whose renorts have been received or
likely to be received shortly, the Committes might proceed
with the cx-mination of the recommendations made in those
reportse The represcntatives of the Ministry of Works and
Housing (CPWD and Govt. of India Press) also stated that the
staff coverad by the roports are prossing for an early decision "
in their casc and urged for consideration of the uncommon
categorics of posts (i:c.y posts covered by the Reports
which are not common to other Ministries/Deptts.) leaving
common categories to be considered when all the reports
become availables Thay 3lso stated that there is a specific

casc of upgradation of pay scales of cecertain categories,
onthe analogy of the Award of a Board of Arbitration in

rospeet of certain other similar categories- and this should
not be held overe

S After further discrvssion, the following conelusions
were grrived qt:- -

(a) In a matter of categorisation of Workshop staff,
the Third Pay Commigsinn's recommendations regarding
the number of levels and the scales to be allowed
for the wvarious levels of skills should be followed
a?d there should be no deviation from the reeommenda-
tinns;

(b) Comparison should be m-de with similar posts in
various cstablishments to ensure that the categorisa-
tion is, by and large, uniform and will not zive

rise to anomalies a repercussionss :

 (e) Such of the rocommendations in the Report which
1o not inwlve cither any deviation from the recommene
" dations of the Thlrd Pay Commission cn upward revision
of the pay scalcs could k¢ processed straizhtaway and
orders issued, in consultation with the M/Financee

0-00-03/-
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Similariy, case £ the categeries which in the
oninion of Miniztrias/Iepits. concernsd are not
c mon to ther¥ini stries “obtu,p could slso bz

1iab2d out and placed bwefore the Co~ordinagtion
Committee for consideration,

(d) As reg-mis’'the case of cartzln categories of
workshop Staff wmder the Works and Hous Lng M*& stry
for being given the savz benofly as lag beon &lyen
Lo some other similsr quﬁ*ﬁfiub based oa the iward
of a-Board of Arblirationy which was referrcd 10 i

* n - nes

the representstives of ©
Gazes ay ﬂ’uo bc proces
tion with the Ministry o
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