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Subjects- Grant of advence increments under P.R.27
for superior performaonce or meritorious
service.

TETE

: A case has been referred to us by the Ministry

of Dxternal Lffairs wherein that Ministry have proposed
the grant of four advance increments 1o the Cypher [ssistant
and Vice-Consul of the Lhasa llission, & a reward for
meritorious service rendered by them during the troubled
days at Lhesa, In support of the proposal it has been
stated that the Cypher .ssistaont coarried out his duties
single hamded without considering ay inconvenience to
ninself even though the Cypher traffic had increcscd
considersbly end the shells from the Chinese cannons _
and fire from their atomatic wespens were passing through
our Consultae arcad The - Vice-Consul.'s house was firead

at by the Chinese troops when he, his wife and others

were inside the house end only his presence of miad and
courage kept the persouns in good spirits and he displayed
great courage during the crisis.

B In Jamary 1959 Secretery (E) with the approval

of the Pinmce Minister, had agreed to place a sum of BRs.«
3000/~ at the disposel of tho Ministry of Ixternal iffairs
for utilisation by that Ministry by way of reward to
Ministerial staff in the following manner:

(1) Incentive awerds of suiteble anounts
might be given for original ideas which
are accepted and which result in more
.econony end efficiloncy,

(2). Superior performance in carrying out

onc's duties might be rewarded by way

" of advance increment or increments under
P.R.27. These increments should be given
for a period of one yzer only 8o that in

" %he following year it should be open to
the Ministry to consider other people if
their porfoma.cc was botter than those
_shoes Rad bzen e.rlier reccognised. The
increments will not hzve cumilative effect.

(3) The scelection of personnel for superior
performance or for origingl ideas should be
by a Committec.of sonior officers and thoere
would be no objection %o the awards being
announced ot @ special meoting convened for
the purposSce j .

issessment as to thc success of the scheme was also
requirad to be sent %o the ™nonce Ministry. The

gcheme wes accordingly introduced by the Ministry . i
of Dxternal .ffairs on 19th June, 1959, for a period x

of ONe yeale.sss2/=
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of one year,, It has not been specifically extended beyond
this periods

2y The orders of the Bxternal Jffairs Ministry
quoted &bove could not be applizd in the cases of tho
officers under consideration since they are not gpplicable
to officers of Missions &broad. [lso the advance incre-
ments granted under these orders were not cumulatives

4, While examnining the proposal of the Uxternal
/ffairs Ministry,referrcd to in pera 1 above, we had to
congider, whether advance incraments under F.R. 27

could be gramted in a time-scale during the middle of an
officer's service and if so, whether the competent autho-
rities would be justified in giving advence increments
for meritirious service or supcrior performances

5 Under F.Re 27, en athority may grant a premature
increment to a Government servant on a time-scale of pay
if it has powor to crcate a post (permenent or temporary)
in the sme c¢edre on the same sceleof pgy. In.our 0.M.
No.F.2(46)-3st,I11I/60 dated the 5th .ugust, 1960, we have
clarificd that the Ministries of the Government of India
and other mthorities who cre competent to crcate a vost
(permenent or temporary) mey srant a premature increment
not only to the incumbcnt of the post created under their
own powers but also to those appointced to other posts in
tho sme cadre on th: same scale of pay created with the
concurrence of the higher authoritics or the Ministry of
Pinsnce. This rule evidently arplics to persons whose
initial pay in a time-scale had alrcady been fixed under
P.,R., 22 since it refers to graniing a premature increment.
In cases where advance incrcments on initial gppointment
are grented, the view held is that in such cases the pay
is first fixzed under the normal rules and the advance
inercments ore simultaneously sranted by invoking F.R.27.
Tt will thus be clezr thet advance increments under F.R.
27 can be given during the middle of an officer's temrec
in a time-scale. This position however, does not seem

t~ have been clear to Ministrics who have been and still
contimic t0 be under the impression that F.R. 27 envisages
grant of advance increnents only ct the stage of initial
recruitment, This explains the continued references from
the Ministries in rispcct of cascs involving advance
increments during an official's ceorcers Je did not also
made the position clecr perheps for the rcason 1.'.hat this
night lead to a 1iboral use of the powers than intended.

6 /s regards the sccond qu:stion regarding grant
of alvance increments for neritirious service, in the
past, while the Pinance Department hed not obj ected %o
the grat of advance ineranents in such cases, it wes
felt that the grant of such inercmcnts as a roward for
good work was not recally dcfensiblee. rIn the year_1940

2 suggestion was made th -t an Office Memorandunm mlgl.qt

ve issued stopoing this for the future. The then Finence
Seerotary, Sir Cyril Jones, howecver remarked oS

followss- - {

" T do not think it adviseble %o impose @
sbsolute bhan since thore is always the
possibility (faint though it may bc_})‘of
some Spocially cxceptiongl case arising
in which some such concession may be
justificads
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it the same time hc cXpressed

the following views

in regard to the circumst mces in which advance

increncnts gould be givong-

" The grant of edvance

inercments as & reward

for gencral meritorious service is normally
anathena from a finraneizl point of viow.
dvery Soveramont servent is cxpected to give

of his best, md whil
that onz man's bast m
order thaan aother's,
by the grent of adven

@ it is undoubtecdly true

gy be of an entirely higher
any attempt to differentiate

ce ircrencnts is liable to

land us in dcep waterse There are other ways
of recognising end rewarding special merit
such &8 promotion, accerlerated if nced be,

28 vecancics pemit',

In his view, the provisions of

7, R, 27 should not be

invoked save in circumstances which could be regarded
z3 zltogoether exceptiongl for very dafinite, clear cut

rcasonse

J

Ta Jhe subsequent discussions clso show that the
Pinanee Departmeat were reluctamt to lgy down =y
precise ocriteria for grent of advance incroments

under FJR. 27 a8 it wes folt that if specific conditions
wore lsid down subordinate authorities would interpret
these conditions morc liberally then would be justificde.

;. suggestion mad2 in 1947 thas

the grant of advance increments

ot any stage in an officisglls career should be referred to
Pinance Nepartment for concurrcnce in order to cnsure that
Avmece incraments were not greanted in a manner which

would amount to circumvention of the time-scale, was also

-~

tumod down as it was felt thel it would run counter to
the ourrcont thought of liboralisation of finencial powars
vosting in subordinzte anthoritiecs.

8. It may be mentioned in this connaction that when
the rule wes framod, subordinate authoritios and cven
Ministries had very little nower to crcatipasts. Therefore,
cases for advance inercnents uscd to be referred to the
Finence Ministry. Under the enhmced financidl powers,
Minis t#ies of the Govte.of India &re now competont o
croate temporary posts on 3 po&y less tha R542250/=pel
in the prescribed scale ( or Rs,3000 in the pre=31

scale if the post carries onz). Consequently the
Ministries are empowercd t~ sanction alvence incram?nts
to the incunbents of postg, the scales of pay of which
are lecss thean RSe2250/=pents In the changed circunstmmces
e quastion has arisen whether we ghould lay down any -
conditions for tho grant of advace inercments under FJRe

27 pearticularly with reference

+o caeses where it is

proposead to give zdvace increncnts for meritorious scrvice
or superior performance, Or qhother we should Xave it

to the campetent amthoritics themselves to daciii‘e in whet
cases they could givo sdvence inercnents under T.Re 27

In the case of sciontists of i:hc_Defgnce Research iand 4
Development Orgamisation and Indim Agriculturel Rk‘.lﬁaraig
Ingtitutc we have recently in-trg@.eed a sghemo of *Me xS
promotions and sdvence increnmts’ which interalia provide

the following conditions for the grant of advance 1increnentst-

g) Jdvance increncnts will be given to descrving

persons not consider

a¢ outstending as to be

given merit pronotions, but whn are st the
soe time £it for cncouragement.
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b) The number of advence incroments should be limited
to a maximunm of threc.

c) Not morc than two advace increments should be
given to any officer drawing a pay of Rs.1000
Or mora.

d) Normally = period of two clcar years nust elapsec
between the dates of grant of advance increments
on two successive occasions.

¢) lLdvance incroment should be linited to five
percent of the geicntific personnel on an
overall basis in sy onc calendar yoar.

£) .dvance increment would be recormended by
a High Level Scleciion Board constituted for
the purposce of récommending casdcs of 'Merit
prorotions eand advenee increments'se The
Ryard will inglude mcmbers fron outside the
Department in which promotions ere made.

It is proposed to discuss the question at a weekly
nesting of the Heesds of Divisions.
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